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Abstract
A practical legal-operations model centered on case readiness, hearings, deadlines, documents, tasks,
collaboration, notifications, and management visibility.
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Executive Summary
Small and mid-sized legal practices often manage critical work across calendars, email, documents,
personal reminders, and disconnected case lists. A legal operations platform should improve readiness
and accountability without forcing excessive data entry.

• Court readiness as an operational outcome.

• One case record linking hearings, deadlines, documents, tasks, and staff.

• Alerts that identify risk rather than create noise.

1. Case-Centered Information Model
The case should be the central operational object. Hearings, parties, deadlines, tasks, documents, notes,
and communications should connect to it while preserving permissions and confidentiality.

• Case status and responsible attorney.

• Upcoming hearing and deadline timeline.

• Required-document checklist.

• Task ownership and completion evidence.

2. Court Readiness
Readiness should be defined with explicit criteria. Different matter types may use different checklists.

• Required filings completed.

• Evidence and exhibits organized.

• Client preparation confirmed.

• Outstanding tasks and dependencies.

3. Calendar and Deadline Control
A legal calendar should distinguish hearings, statutory deadlines, internal preparation dates, client
meetings, and follow-up tasks.

• Multiple reminders based on risk.

• Responsible person and backup.

• Source and verification of date.

• Escalation for overdue critical items.

4. Document and Collaboration Controls
Documents should be versioned, categorized, and linked to the case. The platform should show who
uploaded or replaced a file and when.

• Role-based document access.
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• Consistent naming and document types.

• Internal comments separated from client communication.

• Export and retention controls.

5. Management Reporting
Management dashboards should focus on workload, readiness, risk, and service performance rather
than vanity metrics.

• Active cases by owner and stage.

• Cases at risk.

• Upcoming hearings.

• Overdue tasks.

• Aged inactive matters.

6. Adoption Strategy
The system should begin with a small set of high-value workflows. Attorneys and staff should define
which alerts matter and which data is realistic to maintain.

• Pilot selected matter types.

• Import only essential legacy data.

• Train around actual scenarios.

• Remove unnecessary fields.

Conclusion
Legal operations modernization succeeds when technology improves preparation, reduces missed
actions, and gives the practice a reliable operational picture while respecting professional judgment and
confidentiality.



RADPR RESEARCH

radpr.net | Rapid Software Development Puerto Rico 4

References and Source Context
• RADPR LEXCENTRAL prototype and attorney feedback process.

• General confidentiality, access-control, audit-trail, and workflow-management principles.

Independent RADPR Research publication. This document does not constitute legal, engineering, medical, or professional
advice.


